
INTERCULTURAL
AWARENESS
Global Communication Skills Training

A programme for international business success

CULTURAL INSIGHT – SELF AWARENESS – COMMUNICATION STYLES
BUSINESS SKILLS – MINIMISING CONFLICT – STRATEGIES FOR SUCCESS



Why do companies choose 
Intercultural Awareness Training? 
There are five main reasons: 
•	 Building multi-cultural teams 
•	 Managing mergers and acquisitions 
•	 Fostering contact with global clients 
•	 Facilitating successful staff relocation 
•	 Winning international business 

Isn’t it obvious that people from 
different cultures will do things 
differently? 
Cultural differences can result in a variety 
of approaches to business, even when 
English is used as the common language. 
Intercultural Awareness Training can help 
you succeed, by raising awareness of:  
•	 How people from other cultures think, 

behave, and approach business  
•	 How they see you  
•	 Potential problems and equipping you with 

strategies to resolve them  
•	 How to improve your working relationships 

across cultures  
•	 How to use cultural diversity to advantage 

by harnessing different approaches 
and competencies 

Who are the trainers? 
linguarama’s intercultural awareness 
trainers are very experienced and 
have lived and worked in a variety 
of different cultures. 

Which theories do you apply? 
linguarama’s training is very practical and 
whilst underpinned by the latest research, 
our approach allows participants to 
get directly to practical applications 
of immediate benefits to business. 

What are the aims of Intercultural 
Awareness Training? 
•	 To raise awareness of cultural factors, 

the values and attitudes which 
affect business  

•	 To provide participants with knowledge 
of potential problem areas  

•	 To develop effective strategies 
to minimise misunderstanding 
and avoid conflict  

•	 To learn how to exploit the benefits 
of working across cultural barriers 

WHY INTERCULTURAL AWARENESS?

Over the past 20 years linguarama has helped a growing number of companies to 
operate effectively in the global market place and build successful international 
teams. Intercultural Awareness Training helps you to understand how and why your 
colleagues, contacts and customers think, act and do business in the way they do 
and also what they think of you. Then you can devise strategies to build good relations 
and succeed in international markets. The need for intercultural awareness is vital 
for minimising misunderstandings and avoiding conflict.

SUCCESS 

depends on 

EFFECTIVENESS 

depends on 

COMMUNICATION 

depends on 

UNDERSTANDING 

depends on 

BEING AWARE OF HOW 
OTHER PEOPLE THINK
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LINGUARAMA TRAINING

Working Across International Cultures 
This seminar provides a practical introduction to intercultural awareness and 
the relationship between culture and business. It is broad in approach and 
examples are given from many areas in the world in order to show the range 
of different values, attitudes and approaches to everyday business activities. 
Participants consider how their own cultural background influences the way 
they work and think about the world, before looking at other cultures. Various 
awareness-raising activities are used to:  
•	 Define and understand “culture“ and its implications for business success 
•	 Consider participants’ own values and how these affect business attitudes 

and behaviour 
•	 Distinguish between cultures that participants encounter and how they 

are perceived 
•	 Examine different approaches to management, decision-making 

and communication 
•	 Consider how to communicate effectively and minimise misunderstanding
Outcome 
Participants will be able to maximise their effectiveness in building 
relationships and communicating with clients and colleagues in a range of 
different business situations. 

Case Study
A major retailer was opening franchises in China. 
They were encountering challenges with getting 
the franchisees in China to respect their brand 
values and wished to introduce in-store displays. 
We looked at typical Chinese values and how 
these might be expressed in behaviours. 
We highlighted where typical British behaviours 
could be different. Using real-life examples we 
used a problem-solving approach in the training. 
We dealt extensive with the importance of 
solidarity with the Chinese. 
The following year, when the client was opening 
stores in Japan, our client decided to approach 
us at a much earlier stage. We provided a 
half-day ‘Virtual Communications with the 
Japanese’ training to help with initial calls/Skype 
communication, followed by another half day 2 
month’s later on ‘Working with the Japanese” 
for those about to go to Japan. This included 
identifying likely areas of difference and specific 
advice on how to avoid these problems before 
they start. 

Working In or Leading International Multicultural Teams
This seminar considers approaches to multi-cultural teams to facilitate 
harmonious and effective working relationships, effective team participation 
and how you can bring out the best in culturally diverse teams. Participants 
reassess their own attitudes and assumptions in a flexible and open-
minded way. The seminar can focus on general team-building strategies for 
international situations or on specific cultures by: 
•	 Analysing similarities and differences between cultures of team leaders and 

team members 
•	 Distinguishing how these translate into different perceptions and approaches 

to everyday business 
•	 Considering expectations and management styles across cultures e.g. 

influencing and decision making 
•	 Developing effective ways to communicate directly and virtually with 

international team members 
•	 Planning strategies to avoid conflict, minimise misunderstanding and sustain 

successful relations 
Outcome 
Participants will learn to harness the synergy in a multi-cultural team and to 
achieve their aims effectively without conflict. 

These are the three main types of intercultural awareness workshops that we offer:

Please see below for an example of 
how we tailor your training. 
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Working with Specific Cultures or Regions
This culture-specific seminar explores in detail the values of a specific culture 
and the relationship between those values and approaches to business. 
Participants’ awareness of a specific culture or region is encouraged by: 
•	 Defining and understanding “culture” and its implications for business success 
•	 Analysing participants’ own values and how these affect business attitudes 

and behaviour 
•	 Considering the key values and attitudes to business of the target culture 
•	 Analysing differences in social and business behaviour and communication styles 
•	 Preparing strategies to minimise problems and work effectively with the 

target culture 
Outcome 
Participants will have an informed awareness of values and attitudes to 
business in the target culture. They will be aware of potential pitfalls and will 
be armed with strategies to avoid breakdown and achieve success. 

The training will be tailored 
for your company, based on 
an initial Needs Analysis.



Training Approach 
•	 We work closely with you to analyse your needs 

and understand your priorities 
•	 We ask participants to complete a pre-course 

questionnaire in advance of the course 
•	 Participants explore their own work experiences 

and dilemmas constructively 
•	 Sessions are interactive, using problem-solving 

activities, case studies and discussion 
•	 Training may be taken in blocks of one or two 

days (or half days) to suit your needs 
•	 Our training does not reinforce stereotypes. 

It raises awareness of the areas in which 
problems may occur and the fact that cultural 
differences can be approached in an open 
and strategic way 

•	 Participants are provided with follow up reading 
material plus guidance on where and how to find 
useful web based resources 

Training Delivery Options  
Training can be delivered in your company in any worldwide 
location as either one-to-one or a group. We recommend group size 
of up to 12 participants. Other formats include: 
Open Group Seminars – We run occasional fixed-date courses on 
specific topics e.g. Working with the Russians. Please enquire for 
details. 
Repatriation Packages – We can provide any of the above training 
combined with language training. We also provide separate 
Repatriation Training. Please enquire for more information.

For more information on Intercultural Awareness Training please visit  
www.linguarama.com or call our training consultants.
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